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Managers? Who Are

Manager
nSomeone who works with and through

other people by coordinating and
integrating their work activities in order to
accomplish organizational goals.
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What Is Management?
Managerial Concerns
Efficiency
“Doing things right”
Getting the most
output for the
least inputs

Effectiveness
“Doing the right
things”
Attaining
organizational
goals
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ExhibitExhibit 11..22

Effectiveness and Efficiency in
Management
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Classifying Managers

Firstline Managers
nAre at the lowest level of management and

manage the work of nonmanagerial
employees.
Middle Managers

nManage the work of firstline managers.
Top Managers

nAre responsible for making organization
wide decisions and establishing plans and
goals that affect the entire organization.
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ExhibitExhibit 11..11

Managerial Levels

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


What Do Managers Do?

Skills Approach [Robert Katz]
Technical skills
Knowledge and proficiency in a specific field
Human skills
The ability to work well with other people
Conceptual skills
The ability to think and conceptualize about
abstract and complex situations concerning
the organization
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ExhibitExhibit 11..55

Skills Needed at Different
Management Levels
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What Do Managers Do?
Functional Approach
Planning
Defining goals, establishing strategies to achieve goals,
developing plans to integrate and coordinate activities.
Organizing
Arranging work to accomplish organizational goals.
Leading
Working with and through people to accomplish goals.
Controlling
Monitoring, comparing, and correcting the work.
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Basic Managerial Functions

Organizing

Planning Leading

Controlling

Adapted from Figure 1.2

1.4
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ExhibitExhibit 1818..22

The Planning–Controlling Link
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ExhibitExhibit 11..33

Management Functions
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Age 70+ but Active and Health
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What Is An Organization?

An Organization Defined
A deliberate arrangement of people to
accomplish some specific purpose

Common Characteristics of Organizations
Have a distinct purpose (goal)
Composed of people
Have a deliberate structure
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ExhibitExhibit 11..99

Characteristics of Organizations
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Common Characteristics of
Organizations

Exhibit 1.1
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LeadershipLeadership ManagementManagement

CompareCompare

ContrastContrast
McGrawHill © 2004 The McGrawHill Companies, Inc. All rights reserved.

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


Managers Versus Leaders
“Not all leaders are managers, nor are all
managers leaders.”
Managers
Persons whose influence on others is limited to the
appointed managerial authority of their positions to
reward and punish.
Leaders
Persons with managerial and personal power who
can influence others to perform actions beyond
those that could be dictated.
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What Do Managers Do?

Management Roles
Approach [Henry Mintzberg]

Interpersonal roles
Figurehead, leader, liaison
Informational roles
Monitor, disseminator,
spokesperson
Decisional roles
Entrepreneur, disturbance
handler, resource allocator,
negotiator
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The
Manageri
al Grid
(Blake and
Mouton)

E X H I B I T 11–1E X H I B I T 11–1
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ExhibitExhibit 1717..55

Hersey and BlanchardHersey and Blanchard’’ss
Situational Leadership ModelSituational Leadership Model

Source: Reprinted with permission from the Center for Leadership
Studies. Situational Leadership® is a registered trademark of the Center
for Leadership Studies. Escondido, California. All rights reserved.
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Hersey and Blanchard’sHersey and Blanchard’s
Situational Leadership TheorySituational Leadership Theory

Situational Leadership Theory (SLT)

A contingency theory that focuses on followers’
readiness.

Leader: decreasing need
for support and supervision
Leader: decreasing need
for support and supervision

Follower readiness:
ability and willingness

Follower readiness:
ability and willingness

Unable andUnable and
UnwillingUnwilling

Unable butUnable but
WillingWilling

Able andAble and
WillingWilling

DirectiveDirective High Task and RelationshipHigh Task and Relationship
OrientationsOrientations

SupportiveSupportive
ParticipativeParticipative

Able andAble and
UnwillingUnwilling

MonitoringMonitoring
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ExhibitExhibit 1313..11

The Change Process
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Why People Resist Change

EXHIBIT 7.3
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The liaison role is a very important part of theThe liaison role is a very important part of the
athletics trainer's success or failure as a manager.athletics trainer's success or failure as a manager.

Peers
Coaches
Physical therapist
partners

Peers
Other health professionals
Other athletic trainers

Subordinates
Assistants
Aides
students

Supervisor
Administrators
Team physicians
Consulting physicians

Athletic
trainer
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ExhibitExhibit 77..77

Planning in the Hierarchy ofPlanning in the Hierarchy of
OrganizationsOrganizations
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(Time Table)(Time Table)

××

××

××

××

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


))(Gantt Chart(Gantt Chart

×× ×× ××     

×× ×× ×× ×× ××     

×× ××     

×
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Planning Your Progress Example

Activity Weeks or Months

1 2 3 4 5 6 7 8 9 1
0

1
1

1
2

1
3

1
4

1
5

1
6

1
7

1
8

1
9

This plan is known as a Gantt chart. The bars show when tasks start and finish, providing a
clear visual overview of your project tasks and timings. Gantt charts are widely used in
project management and there are many software products, such as Microsoft Project,
which can be used to plot activities, resources, dependencies, milestones and timings.
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Planning Your
Progress Plan

Activity Weeks or Months

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Recruitment of
management team

Form consultation
group

Market research

Adopt suitable pricing

Key: Yellow: Committee Project Coordinator members.
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((SSpecificpecific
Objectives)Objectives)

.I.IMMeasurable)easurable)((
.II.IIAAttainable)ttainable)((

.III.IIIRRelevant)elevant)((
.IV.IVTTimeime

bounded)bounded)((

:
SMART

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


Power
CoerciveCoercive

PowerPower

RewardReward
PowerPower

LegitimateLegitimate
PowerPower

Expert PowerExpert Power ReferentReferent
PowerPower

McGrawHill © 2004 The McGrawHill Companies, Inc. All rights reserved.
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Sources of Managerial PowerSources of Managerial Power

Figure 10.1
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PowerPower

Power is potential to influence.Power is potential to influence.

Why it is important for athletics trainers andWhy it is important for athletics trainers and
coaches?coaches?
It is the basic for both authority andIt is the basic for both authority and
leadership.leadership.
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The two primary modalities for theThe two primary modalities for the
exercise of organization power areexercise of organization power are
position powerposition power andand personal powerpersonal power
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ExhibitExhibit 1515..55

The Relationship BetweenThe Relationship Between
Cohesiveness and ProductivityCohesiveness and Productivity
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Group StructureGroup Structure
Group CohesivenessGroup Cohesiveness
The degree to which members are attracted toThe degree to which members are attracted to
a group and share the group’s goals.a group and share the group’s goals.

Highly cohesive groups are more effective andHighly cohesive groups are more effective and
productive than less cohesive groups when theirproductive than less cohesive groups when their
goals aligned with organizational goals.goals aligned with organizational goals.
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ExhibitExhibit 1515..44

Examples of Cards Used in the
Asch Study
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Stages in Group DevelopmentStages in Group Development
FormingForming

Members join and begin theMembers join and begin the
process of defining theprocess of defining the
group’s purpose,group’s purpose,
structure, and leadership.structure, and leadership.

StormingStorming
Intragroup conflict occursIntragroup conflict occurs

as individuals resistas individuals resist
control by the group andcontrol by the group and
disagree over leadership.disagree over leadership.

NormingNorming
Close relationships developClose relationships develop

as the group becomesas the group becomes
cohesive and establishescohesive and establishes
its norms for acceptableits norms for acceptable
behavior.behavior.

PerformingPerforming
A fully functional groupA fully functional group

structure allows thestructure allows the
group to focus ongroup to focus on
performing the task atperforming the task at
hand.hand.

AdjourningAdjourning
The group prepares toThe group prepares to

disband and is no longerdisband and is no longer
concerned with highconcerned with high
levels of performance.levels of performance.
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ExhibitExhibit 1515..22

Stages of Group Development
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Group Processes: ConflictGroup Processes: Conflict
ManagementManagement

Techniques to Reduce Conflict:Techniques to Reduce Conflict:
AvoidanceAvoidance

AccommodationAccommodation

ForcingForcing

CompromiseCompromise

CollaborationCollaboration
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Time

(Low)

(High)

First
Meeting

Phase 1

Phase 2

Transition

Completion

A B(A+B)/2

P
er

fo
rm

an
ce

PunctuatedEquilibrium
Model
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individuals

group

teamTeam

Development

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


ExhibitExhibit 1515..88

Conflict and Group Performance
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ExhibitExhibit 1515..99

Conflict
Resolutio
n
Techniqu
es

Source: Adapted from K.W. Thomas,
“Conflict and Negotiation Processes in
Organizations,” in M.D. Dunnette and L.M.
Hough (eds.) Handbook of Industrial and
Organizational Psychology, vol. 3, 2d ed.
(Palo Alto, CA: Consulting Psychologists
Press, 1992), p. 668. With permission
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